Humans...Doing, NOT just being. *__ Show
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Solutions
Goal Setting Seminar...set goals that the whole staff
builds.

e Equal Participation for all statf members

e Everyone on task

e Develops Staff Interdependence

e All Individuals are accountable

e Consensus achieved each step along the way

e The entire process has trust building and
understanding built into each step

Build Goals that will be achieved, because everyone
has their voice in the room as well their ideas and
words as part of the documents.

Develop mission and vision statements that are more
than the words.

SOLUTIONS: KIND to KIDS & TEACHER FRIENDLY
Our Professional Development meets NCLB criteria.




